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CHAIR'S REPORT

It is well over a year now since ALVO decided to forego its 36 year
[‘-’ 4 history of accepting government funding - the conditions attached to
: : acceptance would have required the demise of ALVO, the termination
of its mission, and its merger with another three bodies.
This decision was not taken lightly, and it would be unrealistic of me to
say that these are the best of times for ALVO, working now with a
reduced staff - and reduced hours for those staff.
That having been said, new opportunities present themselves to us in
== developing the concept of ALVO itself as an Association of Local
b Voluntary Organisations, championing the needs and aspirations of
local people, and developing opportunities for the small local
organisations that form the majority of the voluntary sector in Scotland.
Local voices not being heard - strategic plans paying scant regard to
the day to day needs of those they purport to serve, funding streams
and grant conditions that make it nigh impossible for small organisations to apply for and administer,
are among some of the issues that remain important to be resolved in order for local organisations to
better realise their potential in serving their communities.

To better tackle the way that these issues are represented, a specific national platform focused on the
needs of the small local organisation, is we believe needed, and offers a future direction for ALVO
which plays to the strengths, experience and skills we have developed over the last four decades. To
meet these ambitions would require us to widen our current geographic scope, and is a direction of
travel that will take many years, but a journey we think is essential, and one which we would encourage
all local organisations to join us in.

As we move towards this new direction, current activity remains concentrated on the operation of a
local community development centre from our suite of offices and conference facility in Lanark, the
development of projects that will attract grant assistance or investment, accepting commissions to
research, evaluate and develop organisations or initiatives, and the provision of technical assistance to
the local sector.

Our hard won role as an honest broker and critical friend has ironically been strengthened by our
recent decisions, with colleagues from voluntary sector support infrastructure bodies (Interfaces )
commenting ime WL VOO s p eamdchekmowledging the need forourie x per i e nc e
used mor e,wthsdneelreguiesting direct assistance to draw upon our knowledge. This we find
heartening, and should serve us well for the future.

Our work on producing and assisting others to produce Local Community Led Plans, to engage with
and galvanise local people across shared priorities for action, now number seven - and we are
currently progressing work to introduce an additional element which will complement the Leading for
Local Regeneration component of this community empowerment process.

The physical and spatial planning needs of communities - housing, transport, workspace, parks,
recreational facilities and so on, still rest within the planning system, and are developed, in our view,
without robust community engagement and empowerment processes underpinning community wants
and needs. We believe that in combining the disciplines of community development with spatial
planning, communities will have much more control over their environment, and will be empowered to
become participants in the development process. Others agree with us, and we are actively working
wi t h Pl anning Aid for Scotl and and independent
Community Led Plan. We will work towards a day when all communities in Scotland, both rural and
urban, will have direct influence on their future, while making the best use of local resources.

New sets of challenges are being devised by us, and we are in nho doubt that additional challenges will
be set for us, by those we work with, those we partner, and those we seek to influence.
Our core mission of promoting, instigating and developing initiatives that benefit local organisations

remains resolute and intact - Elizabeth Henderson



SVA

SUPPORTING VOLUNTARY ACTION
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Independent Examination Project

SVA is an £8.4 million investment by the Big
Lottery to bring about a substantial, strategic,
guantifiable and sustainable improvement in the

infrastructure, capacity and effectiveness of
Scotl andbés voluntary s
This once in a lifetime

Independent investment has developed a

‘ wide range of products and

SVA Change Champion Project

services which will support the
future gr owt h
Voluntary Sector, and can be

b2 viewed at:
http://microsites.scvo.org.uk/SVA/
Home/Home.aspx

One of the larger projects within
the SVA portfolio is the Independent Evaluation
Project (IE) at a cost of half a million pounds.
CVS Inverclyde commissioned ALVO
Consultancy Services to evaluate the IE Project.
The Project is a collaborative partnership
between CVS Inverclyde and the Association of
Charity Independent Examiners (ACIE), which
has recruited and trained a pool of over 150
individuals, working with or associated with
Interfaces or National Intermediaries, to increase
the availability of professional quality assured
Independent Examinations of smaller charity
accounts.

The purpose of this activity is intended to:

o Reduce the number of IE accounts
identified by the Office of the Scottish
Charity Regulator (OSCR) as deficient

o Provide greater capacity in Interface
arrangements to engage with and assist
charites to comply with national
regulations and requirements

o Improve standards of financial reporting,
governance and management within the
third sector

Our evaluation identified SiX key
recommendations for the project to fulfil its
potential of delivering a national, quality assured
Independent Examination Service across
Scotland. Our work here received some very
positive comments from the commissioner:
AThe whol e process h a
effective as | can imagine it being. The ALVO
team have been thorough, enthusiastic and
professional throughout and the final document
|l ooks great. o

Lanark & District Archaeological Society (LADAS)
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Clydesdale Heritage Project is a Heritage Lottery

c kuaded psojeg ppenated by ¢he Arehaeological

Soci ety which took wup

of offices in March of this year. The project will
encourage local schools, organisations and local
people to take an active interest in their Heritage.

itiallyStheo drdjeet rwil &encentrate on getting
people involved through a series of local road
shows which explain what the project is about.
Some of these have already taken place but the
bulk will be taking place from September, 2011.

They intend to get local children involved with
activities such as creating local heritage trails.
They will also create opportunities to be involved

in excavations such as Hyndford Mill, Biggar

Archaeol ogyb6s Project
Training will be provided both for the archaeology
and fieldwalking. Identifying monuments in the
landscape goes hand in hand with field walking,
and the Society has a particular niche project in
the area which records old farm buildings. A
substantial number of farms have already been
visited and photographed.

Additional training events will include
photography, studying old maps, researching
archives, using records, and putting information
on the Internet. These will start in September and
continue through to at least January 2012, and
some may continue longer.

After the courses have taken place, it is hoped
that volunteers will make a contribution towards
putting information on to the Clydesdale Heritage
website, either themselves or through their local
web editor.

The project will finish in early 2013 and by that
time they hope to publish a small book on the
History of Clydesdale which will be available free
of charge.

The project has developed a website which can
be accessed at: www.clydesdalesheritage.org.uk
It BABtE & wealttof infoAmatlon of thedarea, and
has an innovative feature which allows the
instant translation of the site into the main world
languages and you can also link the site to your

3 facebook account.
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| ntegrating Chil

The Voluntary Sector Forum (VSF) for Children and
Family Services, established back in September
2006, has been as busy as ever this year

Four events were held between November of last
year and this August. Whereas before VSF events
where held centrally, this year
an event was held in each of the
four localities that make up South

Lanarkshire - Clydesdale,
Hamilton, East Kilbride and
Camglen. As a result, more

organisations from the hosting
locality participated, and took the

Ann Morrison (nee SangsterPPPOrtunity to  showcase the

oo sseorpesmeneme services they had developed on
their own doorstep to colleagues from other areas.
Over 90 organisations regularly attend a forum event,
with minutes and supplementary material posted to
352 organisations following each event.

Over this year significant achievements include:

° High levels of participation in a voluntary sector
consultation of a new Parenting
Strategy which is to be launched in
October 2011. The sector will also
be instrumental in delivering
actions to fulfil the strategy.

. Discussion and paper testing
for the first time within  South
Lanarkshire of voluntary sector organisations
alongside the key statutory agencies to shape
and mould the paperwork to be used to ensure
that every child receives the most appropriate
service at a time when they need it.

. A great deal of effort was spent in ensuring
sector representation at the multi-agency Area
Co-ordination Groups and sub groups which
i mpl ement the South
Services Action Plan.

Awareness session with a range of local Groups assessing the impact on t

groups and their volunteers with the new disclosure scheme.
Training

37 people benefited froRespect Meanti-bullying
awareness raising sessions.

L a

d r e nlo Child Protection / Protection of Vulnerable

Groups Disclosure Scheme

Unexpected demand led to a planned series of 3
sessions covering this new subject, having to be
increased to 18 and delivered to 287 local people -
the majority of which were volunteers within child
focused organisations. Very positive feedback was
received about delivery and content especially about
the clarity of explanation of the new Disclosure
Scheme.
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Informal discussion around new Protection of Vulnerable Groups legislation at
Carluke Camera Club

New agency to lead support for education in
Scotland

Michael Russell, the Cabinet Secretary for
Education and Lifelong Learning, announced on 14
October 2010 that HM Inspectorate of Education
(HMIE) and Learning and Teaching Scotland (LTS)

yvould be brought together Education
into a new executive Scotland
agency. Mr Russell has Foahlam Alb
decided that the agency S —
will be known as Education Scotland.

Two HMIE inspections took place in South

Lanarkshire this year 1 the first reviewing the
services to protect children. Voluntary sector activity
was recognised as being a strong factor in
improving outcomes for many of the most vulnerable
children.  Voluntary organisations now have a
clearer understanding of the inspection process and
its reporting framework and the evidence required
by HMIE to ensure the on-going protection of
children and young people.

The second inspection was of the learning
community of Lanark Grammar which involves the
wider community. The focus of this inspection was
on capacity building within the community and 28
voluntary organisations were supported to share
their experiences with the inspectors. The
development of voluntary activity in Carstairs
Junction and Glespin were of particular interest to
the inspectors, as examples of good practice in
building capacity within disadvantaged communities.
Inspectors noted that the support and guidance
provided by ALVO had been instrumental in this and
have awarded t he hi ghest
goodn to capacity buil di
community.



Community Development

ALVOOs premi ses conti
wide variety of purposes by an increasing
number of organisations for the benefit of local
people. Some 40 local organisations make use
of the facilities on a regular basis - from training
to exhibitions, focus groups to Board meetings,
and interviews to AGMOs].

n

The variety of training on offer from Hope Street
is also extensive, the teaching of English for
speakers of other languages, conversational
French and Italian, training for carers and
professionals working with those with autism, a
professional qualification for those seeking a
career in nursery care, adult literacy, basic
computing, digital photography, all the way
through to Arts and Crafts and First Aid.

A number of charities occupy office space
within our building - LADAS, already mentioned,

the Association of Charity Independent
Examiners - developing and driving
professional standards upwards for

independent examiners of charity accounts,
Friends of Volunteering in Clydesdale - creating
new projects and volunteering opportunities

Financial Report

TOTAL INCOME
TOTAL EXPENSES

<
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82%

O Total Grant/Contract
Income

B Total Generated
Income

O Staff Costs

B Property Costs

O Administration
Costs

ALVO gratefully acknowledges the
financial support received from the
following bodies

. BBC Children In Need

. Scottish Community Foundation

. Scottish Government

. SLC-I ntegrating Chil

. SCVO - Supporting Voluntary Action
Programme and Future Jobs Fund

ALVO Bankers

Bank of Scotland, 23 Bloomgate, Lanark, ML11 9EZ

within the Clydesdale area, and Clydesdale
Christian  Youth Trust - working within

ALVO Board of Management

secondary schools in Clydesdale and their
feeder primaries in the field of personal and
social development. Other charities operate
from distinct units from within our Hope Street/
Bl oomgat e compl ex i n< |
working with young adults to improve their
employment and life chances, and Care &
Repair - working with older people to improve
the fabric of their homes.
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Edward Archer
Anne Carruthers
Greta Stevens

Mary Fossey

Sheila Garfagnini
Elizabeth Henderson
Bill Kirkhope

Mary Nelson
Douglas Scott

ALVO is a Scottish Registered Company Limited by
Guarantee - No: 269399
ALVO is a Scottish Charity - Reference No: SC013691




Affiliated Members 2010/2011Organisations

Anthony Nolan Trust
ARTABILITY
Auchengray, Tarbrax & Woolfords Gala Association
Auchengray WRI
Bankfarm Sheltered Housing Tenants Association
Biggar Albion Foundation Ltd
Biggar Community Council
Biggar & District Civic Society
Biggar & District Community Heritage Ltd.
Biggar Little Festival
Biggar Museum Trust
Biggar Theatre Workshop
Biggar Youth Project
Braehead Lunch & Leisure Club
Braehead Village Day Group
Cargill House Club
CARLAN
Carluke Bowling Club
Carluke Community Council
Carluke Community Centre Management Committee
Carluke Community Transport
Carluke Day Centre for the Elderly
Carluke Development Trust
Carluke Gala Day Committee
Carluke Parish Historical Society
Carluke Seniors Forum
Carnwath Childrenos
Carnwath In Bloom
Carnwath Parish Historical Society
Carnwath 2000
Carstairs Junction Afternoon Club
Carstairs Junction Community Association
Carstairs Residents Group
Carwood WRI
Christ Church Lanark
Citizens Advice Bureau
Cleghorn Vintners
CLYDER
Clyde Valley Christian Centre
Clydesdale Autism Support Group
Clydesdale Befriending Group
Clydesdale Community Crafts
Clydesdale Community Intitiatives
Clydesdale Counselling & Human Development
Clydesdale District Sports Council
Clydesdale Good Neighbours (WRVS)
Clydesdale Housing Association
Clydesdale International Twinning Association
Clydesdale Museums Forum
Clydesdale Rail Action Group
Clydesdale Seniors Forum
Clydesdale Tenants & Residents Group
Clyde Valley Christian Centre
Clydesdale Youth Project
Coalburn Community Council
Coalburn Miners Welfare Boys Club
Coalburn Miners Welfare Club
Coalburn Miners Welfare Gala Committee
Coalburn WRI
COVEY
Crawfordjohn Heritage Venture
Crawfordjohn Public Hall Association
Crossford 60+ Bowling Club
Dante Alighieri Society
Disability Resource Centre Clydesdale
Douglas Heritage Museum Trust
Douglas Water Residents Association

EIS South Lanarkshire
Elsrickle WRI
Family Mediation Scotland
Forth & District Initiative Group
Forth (Breast) Cancer Care Support Group
Forth Comm. Resource Centre Steering Group
Forth Community Transport
Friends of Cargill Club
Friends of Royal Burgh of Lanark Museum
Friends of Volunteering in Clydesdale
Gillespie Centre
Glespin Community Group
Green Pastures Retreat and Equiping Centre
Greyfriars Parish Church
Hamilton & Clydesdale Womens Aid
Headway South Lanarkshire
Lanark Breast Cancer Support Group
Lanark & District Archaelogical Society
Lanark & District Civic Trust
Lanark Camera Club
Lanark Garden Club
Lanark Memorial Seniors Short Mat BowlingClub
Lanark Sherrif Court Tea Bar Volunteer Group
Lanark Volleyball Club
Lanark Writers Circle
Lanark YMCA Open Award Group
Larkhall & District VVolunteer Group
Law Community Trust
Law OAP Welfare Association
Leadhills Flower Show
Lesmahagow OAP Association
Lesmahagow Resource Centre
Loudon Pond Association
Music In Lanark
National Childbirth Trust
Nemphlar Action Group
New Skills & Leisure Group
North Crawforddyke Residents Association
Ravenstruther & Cleghorn Over 60s Club
Rigside Residents Association
Robert Owen P.T.A.
Royal Burgh of Lanark Museum Trust
SACRO
School of Philosophy
Scottish Centres
Scottish Childminders Association
Scottish PreSchool Play Association
Scottish Wildlife Trust
Sjinjutsu Karate Club
South Lanarkshire College
South Lanarkshire River Valleys Project
South Lanarkshire Victim Support
Speak Out Advocacy Project
SPELL
SSAFA Forces Help
St Maryds Monday Club
Stonehouse Family Support Group
Stonehouse Resident's Association
Stonehouse Women's Issues Group
Symington Community Council
TALAMH
Tarbrax/Auchengray & Walston Community Association
Teenies Mother & Toddlers Group
The Advocacy Project
The Little Haven
Topsy Turvy Support Group
Town of Lanark Tenants' Forum
Universal Connections Douglas
VIVA
William Wallace Heritage Trust
Workers Education AssociatierLanarkshire
WRVS

Individuals
Jean Bousted

Mary Fossey
Margaret Gilbert

Margaret Brown
Massie Garfagnini
Catherine Litterick

Arthur Fossey
Sheila Garfagnini
Mary Nelson



