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Local Community Led Plan
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Forth Action Plan

Forth is one of 4 Communities which has been selected to take part in the preparation of a Local
Community Led Plan for the future of their village. It is a new and exciting way for communities to
become more involved in the Community Planning Process and to heighten awareness of the
partners and processes of Community Planning.

It is one of 15 pilot demonstration projects across Scotland, each of which is testing new ways of
involving local people in Community Planning - a process through which local authorities and the
main public sector agencies work together to establish a bottom-up approach to plan, prioritise,
and deliver better public services with the involvement and assistance of local communities.

This plan is a way in which we can collectively find new ways for the village to support itself, and
gather support from agencies who can help.

The community of Forth has prepared its Community Led Plan with the assistance of ALVO and
the financial support of Communities Scotland and Leader+.
The Plan summarises community views about:

. Forth’s past and present;

. The community’s vision for it's future;

. The issues that matter most to the community, and
) Priorities for action.

The Plan makes a clear statement about the type of place Forth aims to be and what needs to be
done. Moreover, it identifies a range of actions which the community itself can undertake through
co-ordinated voluntary action.

The Plan will be used to highlight the community’s needs and aspirations in discussions with public
agencies and other partners, and as evidence of community support for priority projects.

Methodology

The plan was prepared following extensive consultation within the community.

Consultation included:
- a community survey that went to every household
a series of Focus Groups
a community Visioning Event in which the community was asked to further refine
the priorities of the community.

The plan was prepared by James Campbell, Forth’s Community Led Plan Facilitator.

The plan has been separated into those actions which the community itself can act upon
and those the community can influence.

Throughout the process, and in particular during the Visioning Event, the community have
reality-proofed the suggestions put forth to generate a realistic Plan, in the understanding
that, there is no funding attached to the Plan as yet, and the co-operation, efforts and
support of the community will be required to make real the vision the community shares
for it’s future.

384 or 38.4% of all
households completed the
106 question survey and 92
people attended the Focus
Groups and Visioning Event




Introduction

At every stage of the process it was emphasised that:

The Local Community Led Plan is......

. An opportunity to participate and feed into a community focused Local Action Plan prepared
by local residents
. An opportunity to understand, participate in, and influence Statutory Community  Planning

. An opportunity to highlight the priorities for Forth

An opportunity to define what can be actioned by the community and what needs to be
developed in partnership with other organisations

An opportunity to organise and progress some local initiatives by the community itself.
A Local Authority Scheme

A wish list of things that should but may never happen

A promise of substantial additional funding coming into the area

The Local Community Led Plan is not......

o A temporary unsupported project with no future.

Our Community Now...
Community Views on Forth

The summary below shows some of the main findings of the Community Survey.
All of the findings will be available on theQuidLif e on-line community
(www .theguidlife.net) for anyone who should wish to view them.

What we like....

Friendly people  45%
Countryside 32%
Neighbours 19%
Community Spirit 13%
Family & Friends 12%
Walks 12%
Central Location 10%

“Every Forth person knows each other and always
says hello by name”
“The open fields ,the friendly people, the good clean
air’
“Friendly people, lovely walks and open spaces”
“The woodland walks, central for other areas”
“l like village life, being able to have conversations
while shopping”
“Mid way between Glasgow and Edinburgh but easy
to get to countryside”
“Strong community spirit”
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Our Community Now

What we don't like....

Poor Condition of Roads & Pavements 25%
Youth Disorder 22%
Vandalism & Graffiti 20%
Lack of Facilities/Activities 18%
Drug & Alcohol Abuse 17%
Run down Appearance of Village 16%
Dog Fouling 11%
Council Housing Policy 9%

“Main Street needs brightening up - no colour”
“The roads and pavements are terrible; they just keep filling the holes and not doing a proper job”
“Lack of focal point in village”
“Youths who are drunk and cause a nuisance in the Main Street”
“Incomers to the village are bringing trouble e.g drugs”

Community Profile
Background, Heritage & Environment

A village in South Lanarkshire, Forth lies 8 miles (13km) East of Lanark, and is close to the
border with West Lothian. 1000 ft, above sea level, on the

northern edge of the Southern Uplands, Forth is
surrounded by the smaller villages of Climpy, Braehead
and Wilsontown. The village is first mentioned in a great
seal charter of 1599, although the area is thought to have
been inhabited over 2000 years ago by the ancient
Damnonil tribe.

Although its origins were as a weaving village, Forth grew
with the development of Wilsontown Ironworks in the early
19" century, with the main employment being in Ironstone,
Limestone and Coalmining. Forth expanded with coalmining
in the 1920’s and
30’s and with this came the construction of more purpose
built council housing. Coalmining continued to be the main
source of employment in the area until its decline, and sadly
the village has declined along with it, and the closure of
other local industries. Famous people from Forth include
George Gracie, who featured in the Guinness Book of
Records as the Scotland's tallest man at 7 foot 3 inches.
From the sporting world, Scotland
football international Willie Waddell first
played with Lanark Grammar School
before going on to sign for Forth
Wanderers and Glasgow Rangers.
The open countryside is one of the main attractions of Forth, with many people
enjoying walking in the surrounding countryside of open moorland. Situated in this
beautiful rural setting, the village is located almost halfway between Glasgow and |
Edinburgh, a factor which is beginning to attract more people to come and live in
Forth. Many more people are now commuting to work rather than working where

they live. One of the giant
The roads and pavements are in some disrepair which is of great concern to most | turbines at Blacklaw
residents. Because of its elevation, Forth is very exposed to the elements, and in Windfarm

January of this year the UK'’s largest windfarm was officially opened nearby, with
42 giant turbines now operational, and a further 20 due to be erected in the near future.



Community Profile....

Community Profile

Social and Community

Public Transport is seen as limited, but there is once again, a bus
service to Livingston. The village is lacking some amenities and
facilities, with the number and variety of shops having declined
over the years.

There is a good local primary school and pre-school nursery,
churches, library and sports centre. Drug and alcohol abuse is
considered to be a significant problem. There are several local
groups who organise activities ranging from youth clubs to older
peoples activities, and local events such as the Gala Day.

Population

Forth has a declining population with 2,220 residents in 2001 as 7
opposed to 2,560 in 1991.

The average age for men is 40, and

= ‘ women 42, slightly higher than the

South Lanarkshire average age of
37 and 39. Over 20% of the
population are 60 or over and 52%
of the population are female. The
under 16 population was 18.9% as

average of 19.75%
Unemployment in 2001 (Census)
was 4.69%, above the national average of 3.73%. 74.85% of residents
travel to work by car.

The top three industries for those in employment are: Manufacturing 19.7%,

Employment

Wholesale and Retail 14.87% and Health and Social Work 14.13%. The
once major employment sector of Mining and Quarrying now employs 3.84%
of the workforce.

66.68% are employed full-time, with 16.6% of this total working
49 or more hours per week.

Local employment opportunities have steadily declined over the
past few decades. There are still some local employers such
as haulage contractors and a small industrial estate, with a
range of part-time work created by the local shops.

Housing

There were 984 properties in Forth in 2001 compared to 1050 in
1991. Owner occupied housing accounted for 41.9%, and
rented from Council 51.1%, the remainder being a small number
of privately rented and Registered Social Landlord
accommodation. Since 2001 there has been an increase in
house building with former council houses being demolished
and private developments put in their place. This process is
continuing with the demolition of Heathland Terrace and part of
Skylaw Terrace, and there are plans for more private housing to
be built in the next few years.
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[ime for Action

The community identified several issues that they have distinguished as being within
their own control as a community and outwith their control but within their influence. A
local co-ordination group will take forward the issues in this plan, encouraging the
community to become involved in those projects we as a community can initiate for
ourselves. Strong communication links will be generated between the community and the
necessary agencies dealing with those aspects of the plan outwith our control, with a
request for their assistance and cooperation.

In Our Control — High Priority

Priority 1 More Youth & Children’s Facilities

More provision for the 12-25 age group, set up street work to establish the needs and
discover the opinions of the young people of the village, - what they really want and what
they would actually take part in.

Priority 2 Issue a Regular Newsletter

A Community produced newsletter to better communicate information - among
the community itself, and between the community and various agencies, to build
a better relationship and understanding between all.

Priority 3 Resources for Local Training

Organise/Deliver More Courses — both informal and formal, vocational courses to help
people gain qualifications for work, and more to suit leisure activities and opportunities
for social interaction through interests such as hobby IT, arts & crafts and learning
languages. Greater promotion of existing facilities.

Priority 4  Cross Generational Work

Cross Generational Work to encourage the community to get to know one another by
taking part in activities which would bring young and older together.

The community felt that much of the tension between generations in the village is
caused through a loss of regular interaction. As young people become less well known,
and older, they can appear intimidating, especially in groups.

Priority 5 Tennis Courts Changed to Multi Purpose Facility

Bring the Tennis Courts into community control, upgrade them to an all weather multiple
purpose facility, and encourage greater use of them.

In Our Control — Lower Priority

Priority 1 Community Led Initiatives for Transport

Extend the use of existing local community transport beyond community groups, to cover
hospital appointments, visiting of relatives, weddings and social events.




Shared Control

Priority 1 Disabled Access

Dmprove access, pavticulavly to Public and Community buildings, to bring them in line with cuvvent legislation.

Priority 2 Improved Childcare for all Ages
Abfordable childcare (Registered Childminders) and out of school cviches and clubs based in the village to benefit
working pavents. Ontegrated tvansport built into childcave which is based ontwith the village.

Priority 3 Dog Fouling

Dog Fouling - name and shame people who ave not cleaning wp after their dogs (link with newsletter). Wovk with
wardens to crack down on the problem. “Publicity campaign on wheve the problem can be veported to, location of dog
litter bins, and availability of free bags for cleaning up after dogs from the community flat. Number of outlets for

Priority 4 Landfill and Sewage Dumping
Dialogue set up with Scottish Envivonment Protection Agency (SEPA) vegarding dumping of human waste in sites
avound the village and the opevation of neavby landfill site.

Outwith Our Control — High Priority

Priority 1 Reduce Drug and Alcohol Misuse

Addressing Drug and Alcohol Misuse — the community agreed it is necessary to become more
proactive in reporting criminal and anti-social behaviour, that sterner law enforcement against drug
dealing is required, and that rehabilitation services should be available in the village to help address
the current problems of drug and alcohol misuse.

Priority 2 Manned Police Station

Manned Police Station - a manned police station and greater police presence in the village - the com-
munity agreed that a start could be made to this by actively encouraging everyone to report incidents
of crime, and by so doing, bring more attention to the scale of the problems that Forth has.

At the Visioning Event, it was recognised that Forth along with most villages in the rural area are very
keen to see a greater local police presence, and that while this may be a difficult priority to resource, it
should remain the villages second highest priority outwith its control.

Priority 3 Resurface Roads & Pavements

Resurface Roads and Pavements — the poor condition of the roads and pavements are seen as a very
important priority, causing accidents and injuries and damage to vehicles.

Priority 4 Local Apprenticeships

Local training for young people to provide employers with an increased skills base and increase the
confidence and motivation of those young people who feel there are nothing but dead-end jobs locally.

Priority 5 Street Lighting

Street lighting — improved street lighting particularly in the Main Street, and side streets - Manse
Road, Hawkwood Terrace and Skylaw, would increase community safety, help to prevent crime, and
make the village feel safer and more accessible.

Priority 6 Car Parking

Car parking — Increased parking places particularly on the Main Street. Provision of appropriate
number of designated disabled parking places. Information campaign to stop dangerous/illegal and
inconsiderate parking.




Outwith Our Control — Lower Priority

Priority 1 A Local Dentist

A Local Dentist — the community felt this would help to address the recently identified problem of
high levels of decay in local children’s teeth.

Priority 2 A Swimming Pool

Swimming pool — the issue of Forth having its own pool came up frequently and many people were
surprised one was not included in the Sports Centre. The community however realised that this
would require a major effort.

The Next Steps....

Carrying Out These Actions

The formation of a Co-ordination group for the village, so far endorsed by eight members of the
community, is the first step. The remit of the Co-ordination group will be to take forward this plan,
developing strong communication channels between the community and agency partners and
encouraging community support and involvement in the work that will follow.

Supporting These Actions

We welcome and invite the involvement of local people in supporting this programme of action.
There are various ways you can get involved. If there are particular areas of interest to you, such as
environmental issues, youth work or childcare, you may be able to participate in, or head up a group
that will address these areas of concern specifically. Support is on hand for any enterprising new
groups or individuals in the area endeavouring to improve village life.

Some of the local individuals who have
stepped forward to work with local groups
and the
community to implement this action plan

Reviewing The Action Plan

We will from time to time review our progress in implementing this plan, inviting all
groups in the community to attend a meeting and assess the progress we are making in
carrying out the actions set out in the Plan. A review meeting will be held 12 months
after the launch of the Plan to take stock of our achievements and set goals for the year
ahead.

Main Contacts

Pames Campbell Community Plan Facilitator 0792 9989759
Frank Burns ALOO 01555 661233

VOLUNTARY

ALVO

Thanks are extended to all who took part in helping
to prepare this Local Community Led Plan, to
Communities Scotland, South Lanarkshire Rural
Partnership Leader+ and ALVO
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